LOOK INSIDE THE BOOK: 


Our ability to choose by reflecting on the complexities of a decision and how that decision may affect the future is largely what separates us from other forms of life. The choices we make depend mostly on what purpose we want to achieve. Our purpose arises out of our vision of what we think is ultimately of greatest importance to us. We then take actions that we believe will allow us to carry out our purpose and fulfill our vision. There are cases, however, when one’s freedom of choice is constrained. Many decisions involve groups of people who must reconcile their different criteria and goals.  In the end, decision-making is closely related to conflict resolution.   Thus, the benefits we derive from the decisions we make are largely determined by how well we can deal with differences in opinion and how well we can foresee risks and opportunities and plan for the future.
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To take the most effective action, we need to know several things: what is going on in the environment, who are the people who will be affected, and what are their concerns, how to include the many perspectives we all have on a given problem and so on. The knowledge we acquire must be reliable in some sense.  It is best obtained by using the scientific method and through appropriate perspective developed from experience about what might work best under the circumstances we face at the time of a decision. 

In the end, the meaning of anything and its value can only be determined by a conscious and aware mind.  Some things can mean nothing to us if they do not connect in some way to an experience or explanation we have in our collective mind.  So how does the mind put it all together?

Multicriteria decision making (MCDM) XE "multicriteria decisions" 

 XE "multicriteria decision making" 

 XE "Analytic Hierarchy Process" 

 XE "AHP"  is a field that chooses the best of a discrete set of alternatives.  Unlike the usual methods of optimization that assume the availability of measurements, measurements in MCDM XE "MCDM" \t "See multi-criteria decision making"  are assumed to be derived or interpreted subjectively as indicators of preference and of the strength of preference.  One person’s preference is different than another person’s and thus the outcome depends on who is making the decisions and what his/her preferences and goals are.
The Analytic Hierarchy Process (AHP) XE "Analytic Hierarchy Process"  and its generalization to dependence and feedback, the Analytic Network Process (ANP) XE "Analytic Network Process" 

 XE "ANP" , are methods of relative measurement of intangibles.  They can help bring together a diverse group of people with different perspectives to make the complex decisions required in our time.  They offer a structured framework for discussion and debate, a way to include the important intangibles of every major decision together with the tangibles, and a way to resolve conflicts over turf and achieve buy-in to implement the decision at the end of the day. 

